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QBQ Cost Justification  
Is QBQ worth the price? 

 
Stage 3 – Mastery/Mentors provide 

leadership and wisdom  
 

Step 4. Over time, the motivation and 
competence of some highly skilled 

master employees will to fade. 
 
 

 
 

Stage 2 – Competence/Skilled and well 
motivated performers 

 
Step 3. As employees mature and gain 
skills and work experience, motivation 

and competence increases. 

Stage 4 - Dead 
Wood/burnt out 
 

Step 5. More time and negative 
influences results in some employees 

who are no longer motivated or 
competent. 

 
Step 6. Unmotivated and incompetent 

begin to leave or are forced out. 
 

Stage 1 - Entry/ 
Learning 

 
Step 2.  New hires join the organization 
with the motivation to do the work, but 

are not yet competent to do the job. 

 
 
    Out Placed                                                Step 1.  New Hires Enter the Organization 
       Workers          
            
 
Step 7. THEN new people must be hired to replace them 
    
 
If an organization has a team or workforce of 50 members, with average 
salaries of $30,000, the cost of compensation equals $1.5 Million.  If 30% of 
the workers are at stage 4 and are beginning to lose or have lost motivation 
and competence, the potential for loss runs up to $450,000.  
 
If QBQ could save half of the 15 people at stage 4 by moving them back to 
stage 3 or stage 2, where they were motivated and competent, the 
company would save up to $225,000 in lost productivity, drag on the 
motivated workers, negative impact on customers and replacement costs of 
lost workers.   
 
With a $9,000 investment in QBQ, as much as $225,000 could be saved for 
a Return on the Investment (ROI) of $25 to $1 on the money invested in the 
QBQ implementation.  Is QBQ! worth the money?  With an ROI of 25 to 1, 
or $225,000/$9,000, what do you think?  


